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Opening Prayer

O God, who have taught the ministers of your Church to seek 
not to be served but to serve their brothers and sisters, grant, 
we pray, that these your servants whom you [have graciously 
chosen] for the office of Deacon, may be effective in action, 
gentle in ministry, and constant in prayer.
Through our Lord Jesus Christ, your Son, who lives and reigns 
with you in the unity of the Holy Spirit, God for ever and ever.
Amen
(Collect: Mass for the Ordination of Deacons)
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Introduction

Dcn. Matt Coriale
Executive Director of the Josephinum Diaconate Institute

Former Director of Formation for the Diocese of Lexington KY

Ordained in 2008
Actively serving in the Diocese of Lexington, KY
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Overview

• Conversation about ongoing formation
• Discuss requirements of National Directory (2nd ed.)
• Considerations for ongoing formation in your diocese
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Quick Survey

• Ongoing formation within 
your dioceses:
• Basic, Functional, Robust?

• First five years?

• What are the biggest 
challenges with your 
deacons?

• Are your deacons well 
equipped to meet the needs 
of your people?

• What does it look like?
• Compliance
• Hours
• Participation rate
• Enthusiasm level
• Activity Tracking
• Top-down vs. Bottom-Up
• Continuing education v. 

formation
• Study days
• Self directed
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What is Ongoing Formation?
Why do Deacons Need Formation?
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Why Ongoing Formation?

• Start with the end in mind
• What do all Christians work towards?
• What are deacons specifically configured for?

• Formation is for us to become better Christians in the image 
and likeness of Christ

• Deacons, by ordination, are specifically configured and 
formed in the image of Christ the Servant
• Formation to help us be better servants
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What Does This Mean: “I’m a Deacon”?

Being a deacon isn’t what you do
• It is not a job or role
• It is a vocation and indelible

A deacon is who you are:
• Physical body
• Soul
• Personality
• Relationships, including relationship with God
• Accumulation of life experience

Who, not what, do you bring to your ministry?
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National Directory: Ongoing Formation

ND2§251 (DMLPD§65):
THE POST-ORDINATION STAGE of diaconal formation is first and 
foremost a process of continual conversion. … The continuing 
formation of deacons is a human necessity which must be seen in 
continuity with the divine call to serve the Church in the ministry

The goal for this stage of formation is to responsibly address the 
various aspects of a deacon’s ministry, the development of his 
personality, and, above all, his commitment to spiritual growth.
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Why is 
Ongoing 
Formation 
Important?
Nemo dat quod non habet
“No one can give what 
they do not have”

©2024 Josephinum Diaconate Institute 10
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For the deacons themselves
• To face the challenges in the 

world that is constantly 
changing

• To address personal 
challenges

• To avoid burnout
• To grow as the deacon 

matures in age and ministry
• To support new opportunities

Continual conversion 
(ND2§251, DMLPD§65)

For the Church
• To have vital ministers
• Make Christ the Servant 

present through the ministry 
of the diaconate

• To continue building the 
Kingdom of God
• Personally
• Supporting the laity in their own 

vocations and call to holiness

Foundational Question:
Why is Ongoing Formation Important?
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The Enthusiasm Curve

Without ongoing formation, 
enthusiasm can diminish and 
become critical or crisis

With intentional formation, 
growth happens, and crisis can 
be averted
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Do not neglect the gift 

imposition of hands

Attend to yourself and 
to your teaching; persevere in both tasks

save both yourself 
and those who listen to you.
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National Directory §252:

Ongoing formation is a matter of eternal life and death
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The Church on Formation

The continuing formation of deacons is 
a human necessity which must be seen 
in continuity with the divine call to serve 
the Church in the ministry and with the 
initial formation given to deacons, to 
the extent that these are considered 
two initial moments in a single, living 
process of Christian and diaconal life.

-Directory for the Ministry and Life of 
Permanent Deacons §65

Your formation 
didn’t end with 
ordination

Initial and ongoing 
formation are a 
“single, living 
process”
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Deacon as a “Sacred Professional”

Professionals are trusted with the wellbeing of those they 
serve

• Doctors, Lawyers, Nurses, Pharmacists, Architects, … and many 
more!

Imagine a cancer doctor who didn’t grow in the practice of 
medicine
Imagine a cancer doctor who is excited about advancements 
in the field
Deacons are Sacred Professionals

• Entrusted with the People of God
• We change, the Church changes, society changes
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Formation > Education
One common challenge is approaching 
formation as primarily an intellectual 
pursuit or activity

• Don’t take a narrow view of formation
• Formation is much more than 

education
• Much more than intellectual
• Parallel to marriage: you can’t just read 

books to help your marriage stay vital 
and grow
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The Church on Formation

Can. 279 §1. Even after ordination… 
clerics are to pursue sacred studies and 
are to strive after that solid doctrine 
founded in sacred scripture, handed on 
by their predecessors, and commonly 
accepted by the Church, as set out 
especially in the documents of councils 
and of the Roman Pontiffs…

• Studies after 
ordination
• Tradition and 

teaching
• Church 

documents
• Papal writings
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The Church on Formation
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Ongoing Formation:
Requirements and Guidance in the 
National Directory (Chapter 7)
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Chapter 7: Post Ordination (Introduction)

§251: The post-ordination stage of diaconal formation is first 
and foremost a process of continual conversion.
§251: Ongoing formation must include and harmonize all 
dimensions of life and ministry of a deacon.
§251: The primary source for post-ordination formation is the 
ministry itself.
§252: Holy Orders as a Gift: “Do not neglect the gift you have 
… Attend to yourself and your teaching … for by doing so you 
will save both yourself and those who listen to you” (1 Tm 
4:14-16)
§253: Quality of life and avoiding burnout
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Chapter 7: Post Ordination Dimensions

§254: Considerations for Ongoing Formation Programming
• The needs of the diocese in support of the Bishop
• The needs of the parishes and communities where the deacon 

ministers

Look for ways in which your deacons can support the pastoral 
plans of your Bishop and pastors.

• Identify gaps and form deacons to fill those gaps
• Acts 1:11 “Men of Galilee, why are you standing there looking at the 

sky?”
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Chapter 7: Post Ordination Dimensions

§255: Considerations of marriage and family
• Ongoing formation for wives and families
• Specifically designed for their needs, not to be confused with 

diaconal ministry

§256: Deacons may dismiss issues within their marriage and 
family

• Need to provide formation and resources to support deacons
• Ability to seek help as needed; getting help is formation.
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Chapter 7: Human Dimension

§257: Deacons must generously extend themselves without 
discrimination

• Growth in the effectiveness of generosity to all
• Cultural sensitivity
• Languages

Many personnel problems come from human dimension issues
Examples: relationships, communication, and ego
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Chapter 7: Spiritual Dimension

§258: Universal call to holiness and the deacon’s state of life
• Celibacy as a witness
• Marriage as a source of grace between spouses
• Marriage as a witness
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Chapter 7: Spiritual Dimension

§259: Spiritual life and exercises need to be encouraged and 
nourished

• Eucharist, mass, and adoration
• Penance
• Liturgy of the Hours
• Family Prayer
• Lectio Divina
• Spiritual Direction
• … and many more
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Chapter 7: Intellectual Dimension

§260: “The intellectual dimension of diaconate formation does 
not end with ordination but is an ongoing requirement of the 
vocation.”

• ”must be systematic and substantive”

• Examples: Study days, courses, academic institutes
• Configuration of the deacon to Christ
• Encourages “academic qualifications at … pontifical 

academies” to ensure doctrinal soundness.
• Coursework to prepare for a deacon’s specific ministries
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Chapter 7: Pastoral Dimension

§261: “Pastoral formation constantly encourages the deacon 
to perfect the effectiveness of his ministry of making the love 
and service of Christ present in the Church and in society 
without distinction, especially to the poor and to those most in 
need. … When the diaconate is conceived from the start as an 
integral part of an overall pastoral plan, deacons will have a 
richer and firmer sense of their own identity and purpose.”

• Form men to be part of the pastoral plan
• Integrate deacons into the Bishop’s care for his flock
• This helps deacons with belonging, purpose, and fraternity
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Chapter 7: Additional Considerations

§262: Deacons focus on specific ministries over time to be 
responsive to the needs of the people.

• Individualized formation to grow into these ministries

• Framework of Word, liturgy, and charity
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Chapter 7: First Five Years

§263: “A program is to be planned for the first five years of 
their ministry and coordinated by the director of the 
Permanent Diaconate.”

• Early: Reinforce basic training
• Conversational competency in a second language
• Careful supervision

• The design of a program is left as an ‘exercise for the reader’
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Chapter 7: Newly Widowed Deacon

§264: Widowed deacons face unique challenges
• Loneliness
• Practical issues of running a home
• Caring for children and parents

• Spiritual direction, support groups, and formation 
programming
• Challenges often lead to isolation or requests to be returned 

to the lay state
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Chapter 7: Deacon in 3rd Millenium

§265: Prepared to be zealous missionaries, sent into the world
• Reach all the peripheries in need of the light of the Gospel
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Chapter 7: Diocesan Program and Policy

§266: Ongoing formation should be redone annually
• Incorporate practical concerns, such as distances and time 

demands
• Different ages and needs of deacons
• Distance learning

§267: Each diocese should have a basic minimum of 
continuing education hours
§268: Collaboration with priests ongoing formation
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Chapter 7: Diocesan Program and Policy

§269: Types of programming to consider:
• Conferences
• Workshops and seminars
• Retreats, days of reflection
• Self-guided study
• Distance learning
• Ministry reflection groups
• Mentoring groups of deacons
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Developing an Ongoing Formation 
Program
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Some Considerations
• National Directory is mostly ”What” and “Why” with very little 

detail on “How” to do formation

• Needs of your diocese and deacons
• Unmet needs
• Emerging needs
• Do a gaps analysis

• Reminder: §251: The primary source for post-ordination 
formation is the ministry itself
• Resources available: Talent, money, time
• Strength / weakness of pre-ordination programming
• Trends in the body of diaconate
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Maturing and Development of a Program

• Required à Desired
• Educational à Formation and continuous conversion
• Director’s responsibility à Self-responsibility
• Compliance à Self-motivating
• Hours needed à What is the Lord asking of me next?
• One-size-fits-all à Individualized formation plans
• Dimensions checklist à Entire human person
• First five years à All seasons of life and ministry
• What is the policy? à How can I serve the Lord’s people?
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Closing Tidbits

• Deacons must understand that it is their responsibility
• Analogous to marriage, you must work at your vocation

• ND2§254: Bishops are weary of guys waiting around waiting 
to be told what to do - get them focused on the priorities of 
the Bishop in creative ways.
• ND First edition: Readiness criteria can provide some good 

ideas for formation content
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Questions? Discussion?
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Backup Information



Seasons of Ministry 
Framework
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What are “Seasons of Ministry”
Premise: The formation needs for deacons change over the 
ministerial career and age of the deacon

Some needs will be similar or change
Other needs will emerge or disappear

Research done by the JDI has identified different focus areas for 
formation based on different periods in a deacon’s ministerial life
This is a framework in which to examine formation needs

Like all frameworks, it is not perfect, but it is useful
We will use this as another lens to look at our own personal 
formation
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Season 1: Getting 
Started

The First 5 Years of 
Ministry

Season 2: Growing in 
Ministry and Servant 

Leadership
[~5-10 Years of Ministry]

Season 3: Staying Vital  
[~10+ Years]

Season 4:
Preparing for and Living 

in Retirement

Changing of 
Seasons

Overarching question: 
What are the different 
needs and required 
competencies of a 
deacon at different 
times in his ministry 
and life?
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About the JDI

Institute of the Pontifical College Josephinum, Columbus OH
Created in 2007 to address formation needs of the diaconate
Over 1,200 students since 2007
Pre- and post-ordination formation
• 5-year Core Curriculum for pre-ordination formation
• Post-ordination programming
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JDI and 
Ongoing 
Formation

The Josephinum Diaconate Institute 
was awarded a five–year grant to 
research and develop ongoing 
formation for deacons throughout the 
United States

Objectives:
• Strengthen the Diaconate
• Proactively avoid burnout and other 

serious issues
• Create a post-ordination curriculum 

tailored to the needs of the 
diaconate
• Create collaboration platform for 

deacons across dioceses and US
45


